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Now in his nineties, Frits de Voogt is in splendid 
retirement, secure in the knowledge that his 
legacy of decades of leading the design and naval 
architecture teams at Feadship continues apace. 
Chris Bottoms, one of the latest generation of  
designers at Feadship, was responsible for 
drawing the classic lines of the recently 
completed Valoria. Expressing a desire to go 
back to the classics, the owner of Valoria had 
taken the 1992 Feadship Aurora as one of his 
reference points, a yacht designed by Frits and 
hailed at the time as a textbook example of the 
pure classic aesthetic. 
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What would you say are the similarities 
between the two yachts? 
Chris ~ Aurora is one of my favourite classic Feadships. 
There was such a dynamic feel, a sense of swiftness 
about her! And the proportions of the contours are 
absolutely poetic – for instance, the low, well-buttressed
profile, the position of the mast, or how the profile 
has naturally distributed volumes. Aurora inspired 
a generation.

Valoria builds on this heritage, but is a self-contained 
triumph at the same time. She is an elegant, classic 
yacht made for an owner who has nothing to prove, 
with a lifetime of yacht ownership behind him. She 
doesn’t aim to be the largest or the most dazzling, 
but has an inimitable refinement all her own – it’s 
revealing that she is slightly smaller than the owner’s 
previous yachts, while inheriting much of their flair 
and having features only a highly experienced owner 
would know to ask for. All these influences are 
seamlessly merged within Valoria.

Frits ~ The two yachts are of similar proportions. 
The owner of Aurora is a family man, who wished 
to have an intimate experience with his boat. Fifty 
metres is a solid size, with plenty of space for an 

owner’s stateroom and four other cabins, but still 
ensures that people run into each other and spend 
time in the social areas.

Chris ~ Maybe some owners choose larger boats 
precisely to avoid being on top of each other! That’s 
emphatically not the case on Valoria, which was 
initially commissioned as a 45-metre yacht. Size 
really isn’t everything, and the owner didn’t mind 
that his chosen volume ended up breaking the 
500GT barrier by 80GT. To remove this volume 
and sit in the lower size regulation we would have 
had to take out a space the size of the bridge deck 
lounge, an impossible feat - thus the volume stayed 
and the impact of the extra safety features of a plus 
500 GT vessel were incorporated.
 
What can you tell us about the lines 
of the two yachts?
Chris ~ The recesses in Valoria’s front surface were 
inspired directly by Aurora; I just tried to make them 
more dramatic and abundant. And I insisted that we 
do them in aluminium rather than composite. The 
engineers were doubtful at first – and the welding 
and painting certainly were tricky – but it ended up 
looking fantastic.

Another crucial component is the sheer – something 
Frits got spectacularly right on Aurora. This is 
noteworthy because each line partly determines the 
one above it: you can’t just make them parallel, or 
you’d end up with a kind of pagoda stack. In many 
ways, I feel that this is still the hardest part of the 
boat to design, not least because of the technical 
implications – for instance, the satellite domes just 
keep getting bigger and bigger.

Frits ~ Today we are accustomed to all these 
antennas being an integral part of a yacht’s design 
but back in 1992 this was relatively new – we 
laughed that it looked like we were building spy 
ships. The owner was certainly incredibly keen to 
get the looks just right. It’s essential to ensure that 
a yacht is well-balanced, placing the sheer line into 
exactly the right place. As I recall, the Americans, for 
instance, always liked having a walkaround instead 
of full beam forward. Captains also preferred that – 
although of course with very large yachts it becomes 
less important.

Were there similarities between 
the owners? 
Frits ~ I would say that the high degree of involvement 
by the owners was one of the major things the two 
yachts have in common. This was really inspiring 
for us, too. At Feadship, we know better than most 
that a lot of owners really enjoy the yacht-building 
process – some even seem to like it more than 
actually sailing! For instance, the owner of Aurora 
was so involved in the profile that he asked us to 
make up small mould models of the mast and all the 
items attached to it. 

Chris ~ The owner of Valoria was adamant about 
ensuring a classic look, and had very specific ideas
on how to achieve this. An example is her 
Portuguese bridge.

Frits ~ I find it fascinating to see people returning 
in many ways to the way things used to be done. 
For instance, curtain plates often have a radius 
shape, but the owner of Valoria preferred a slightly 
more chunky, solid box section solution. He was 
deeply involved in a lot of things like contours and 
proportions in the profile.

Chris ~ Yes, he was very precise about what he 
wanted: how the lines would look, the length of 
the decks – it was a lovely attitude to work with. 
The best thing about making a pure custom yacht 
is creating a product that will completely suit one 
person’s every need.

Frits ~ It’s important to know the owner, find out 
what he really wants. That’s one thing that will never 
change in this business.

What are some of the main differences 
between Aurora and Valoria?
Chris ~ The owner of Valoria will be sailing in areas 
where the seas can be rough, which is why he preferred 
a steel-aluminium configuration over an all-
aluminium solution. His express wish was to have a 
boat that would enable a kind of camping on the water. 

The casings on Aurora were positioned on centre 
line. This layout didn't work with Valoria’s stacking; 
a more conventional position dividing the dining 
forward with the salon aft was initially chosen. 
The client reassessed the design and pushed the 
casings as far forward as possible creating one space 
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for the dining and living area - this is where most 
of the 2.50 metres where added. It gave the layout 
a less formal more relaxed feeling – a development 
I'm really pleased with. This consciously styling-led 
choice represented a challenge for the engineers due 
to a step in the casings as they transfer from main 
deck to bridge deck. 

Perhaps the greatest challenge for us on Valoria, and  
certainly a testament to some of the high-tech 
solutions we now regularly implement in our yachts, 
was the side-launching tender garage. 

The galley is another brilliant element: the owner 
loves inter acting with the crew and spending time 
in the kitchen, so he has a kind of dedicated nook 
where he can sit and chat with the chef about the 
provisions of the day. Valoria didn’t quite have enough 
space for the pantry and galley to be separate while 
still providing optimal function, so we combined 
them within the same space. Now this is like a huge, 
multifunctional galley/pantry where everyone feels 
at home, including the owner!

What are some of the general differences 
between yachts of Aurora’s generation and 
the boats of today?
Frits ~ Feadship builds some very large yachts 
nowadays – ranging from 90 metres and up. While 
each is a true feat of aesthetics and engineering, some 
would call them less intimate, more cruise-ship like.

Chris ~ Generally speaking, if you compare two 
yachts of equal size, one built now and another thirty 
years ago, the modern one will have less luxury real
estate. This is because she will need more technical 
spaces. The impact of the air-conditioning systems 
on the layout and space may be one of the largest 
differences between Valoria and Aurora.

On Valoria, the air-conditioning room is in a match-
box in front of the owners’ stateroom, a tiny space 
for a lot of equipment. Finely tuned air conditioning 
is a Feadship standard designed to keep the interior – 
the gloss of the wood work, the feel of the leather – in 
the best possible shape. The rationale behind Valoria 
may have been to provide an experience of camping 
on the water, but, being a Feadship, she remains top 
of the line, with the technology to match. 

Frits ~ At the same time, Valoria’s owner is accustomed 
to the possibilities he had on his previous, larger, 
Feadships – but those possibilities were all much 
easier to integrate in a larger boat.

What was the fundamental difference 
between the drawing processes for Aurora 
and Valoria? Are things more computer- 
based nowadays?
Chris ~ We do our sketches on computers, and on a 
computer you can always undo your last step. That 
makes things easier but might paradoxically also 
make you less productive. If you can always second-
guess yourself and instantly undo what you’ve just 
done, it can be hard to proceed. A line put down on 
paper can also be rubbed out, but that’s not really 
productive and makes things messy. This is why 
some say that a line sketched by hand is always better 
thought-through – personally, I find that some of 
the finest sketches I make are done by hand with a 

pencil and paper. Drawing remains an art form, and 
Feadship has the finest draughtsmen in the industry.

Frits ~ Another difference is that, in my day, it was 
harder to do things like computer fluid dynamics 
or stability calculations. Nowadays you just push 
a button, but we had to do it by hand and it would 
take a couple of days. At the same time, fewer people 
would be involved in the overall process. There were 
three of us who worked on the design of Aurora, 
including one person for the woodworking and one 
for steel & engineering.

Chris ~ And Valoria was a project on a different scale. 
I remember Henk de Vries happening by a meeting 
in the early stages and wondering why we needed so 
many people for a 47.50-metre design – I think there 
were 22 of us working on it at some point! But that 
was also partly due to the short build time.

Frits ~ Of course, yachts are definitely getting more 
complicated. We weren’t making 3D print models 
for Aurora the way you did for Valoria. It takes a 
village nowadays!

What were the reactions to Valoria?
Chris ~ “Finally a proper yacht!” Most seem to agree 
that she has real classic spirit.

Frits, if Chris had come to your office 
with the design for Valoria back in the 
days, what would you have said?
Frits ~ Valoria is elegant and well-balanced, a lot like 
Aurora. This is an authentic yacht which builds on 
the finest Feadship tradition while transcending it in 
many unique and subtle respects. As such, she is in 
every way a true continuation of the Feadship spirit.

‘IT’S IMPORTANT 
TO KNOW THE 
OWNER, FIND OUT 
WHAT HE REALLY 
WANTS.’
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